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DETAILED ACTION 

1. The following is a non-final Office Action in response to communications received 
03/02/04. Claims 1-43 are pending in this application. 

Response to Arguments 

2. Applicant's arguments filed 03/02/04, with respect to the rejections of claims 1-43 under 
35 USC § 102 and 35 USC § 103 have been fully considered and are persuasive. Therefore, the 
rejections have been withdrawn. However, upon further consideration, a new grounds of 
rejection is made in view of Healy et al. (U.S. 6,298,328) and Healy et al in view of NAICs 
Association (www.naics.com). 

Claim Rejections - 35 USC § 102 

3. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that form the 
basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by another filed 
in the United States before the invention by the applicant for patent or (2) a patent granted on an application for 
patent by another filed in the United States before the invention by the applicant for patent, except that an 
international application filed under the treaty defined in section 351(a) shall have the effects for purposes of this 
subsection of an application filed in the United States only if the international application designated the United 
States and was published under Article 21(2) of such treaty in the English language. 

Claims 1-5, 9-14, 17, 31-35, and 37-43 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Healy et al. (U.S. 6,298,328). 

4. As per claim 1, Healy et al. teaches a method for determining resource allocation, 
comprising: 

associating a generic value stream having a plurality of generic value stream components 
with a plurality of industry segments (See at least figures 7 and 8, column 1, lines 5-16 and 26- 
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40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5- 
35, wherein a generic value stream with components is associated with a plurality of industries); 

allocating, for at least one of the industry segments, expenditures for a time period to at 
least one of the plurality of generic value stream components for the industry segment (See at 
least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45 and 57- 
65, column 5, lines 5-35, wherein for an segment of an industry, expenditures for a time period 
are considered in the value stream); and 

determining, for at least one of the industry segments, the amount of expenditures 
associated with the at least one of the plurality of generic value stream components relative to the 
total amount of expenditures for the at least one industry segment, the determination for use in 
determining the resource allocation (See at least figures 7 and 8, column 1, lines 5-16, column 3, 
lines 34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and column 7, 
lines 20-35, wherein a resource allocation is determined for at least one industry segment). 
5. As per claim 2, Healy et al. teaches a method further comprising: 

allocating, for at least one of the industry segments, a change in expenditures between at 
least two time periods to at least one of the plurality of generic value stream components for the 
industry segment (See at least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, 
column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35, 
which discusses product growth trends in industry segments); 

determining, for at least one of the industry segments, at least one expenditure trend 
associated with the at least one of the plurality of generic value stream components based on the 
allocated change in expenditures for use in determining the resource allocation (See at least 
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figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57-65, 
column 5, lines 5-35 and 50-65, and column 7, lines 20-35, which discusses trends based on 
changes in expenditures). 

6. As per claim 3, Healy et al discloses a method further comprising: 

allocating revenue information for a time period to at least one of the industry segments, 
the revenue information selected from the group consisting of net sales and gross profits (See at 
least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57- 
65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35, which discusses revenue 
information); 

determining the resource allocation based on the allocated revenue information (See at 
least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57- 
65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35, which discusses allocation 
information based on revenue). 

7. As per claim 4, Healy et al. teaches a method further comprising: 

allocating a change in revenue between at least two time periods to at least one industry 
segment (See at least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, 
lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35); 

determining at least one revenue trend associated with the at least one industry segment 
based on the allocated change in revenues for use in determining the resource allocation (See at 
least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57- 
65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35, which discusses allocation 
information based on revenue as well as trend information using historical data). 
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8. As per claim 5, Healy et al. discloses a method further comprising: 

allocating a plurality of operational variables with the generic value stream components 
(See at least figures 7 and 8, column 1, lines 5-16 and 26-40, column 3, lines 34-47 and 65-67, 
column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5-35, and column 6, lines 1-15 and 34-55, 
wherein operational variables are assigned with value stream components); and 

determining at least one new operational variable associated with at least one of the 
generic value stream components based on the allocated expenditures (See at least figures 7 and 

8, column 1, lines 5-16 and 26-40, column 3, lines 34-47, column 4, lines 35-65, column 5, lines 
5-35, and column 6, lines 1-15 and 34-55, wherein at least one new operational variable is 
determined). 

9. As per claim 9, Healy et al. teaches a system for facilitating resource allocation 
comprising: 

a computer readable medium (See at least figure 1 and column 3, lines 15-60); 

a database storing expenditures for a time period for a plurality of industry segments, the 
expenditures associated with at least one of a plurality of generic value stream components (See 
at least figures 2 and 3, column 1, lines 5-16 and 26-40, column 3, lines 34-47 and 65-67, 
column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5-35, which discloses the databases); and 

a computer program stored on the computer-readable medium operable to display a 
desired portion of the database (See at least figures 2 and 3, column 1, lines 5-16 and 26-40, 
column 3, lines 34-47 and 65-67, column 4, lines 1-10, 20-45, and 57-65, column 5, lines 5-35, 
which discloses displays). 
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10. As per claim 10, Healy et al. discloses a system wherein the desired portion is the entire 
database (See at least figures 2 and 3, column 1, lines 5-16 and 26-40, column 3, lines 34-47 and 
65-67, column 4, lines 1-10, 20-45, and 57-65, column 5, lines 5-35, wherein the entire database 
is viewable). 

11. As per claim 1 1 , Healy et al. teaches a system wherein the database further stores 
changes in expenditures between at least two time periods for at least one of the plurality of 
industry segments, the change in expenditures associated with at least one of the plurality of 
generic value stream components (See at least figures 7 and 8, column 1, lines 5-16, column 3, 
lines 34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and column 7, 
lines 20-35, which discusses product growth trends in industry segments). 

12. As per claim 12, Healy et al. discloses a system wherein the database further stores 
revenue information for a time period for at least one of the plurality of industry segments, the 
change in revenue information selected from the group consisting of net sales and gross profits 
(See at least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, 
and 57-65, column 5, lines 5-35 and 50-65, and column 7, lines 20-35, wherein the revenue 
information is stored in the database). 

13. As per claim 13, Healey et al. discloses a system wherein the database further stores a 
change in revenue information between at least two time periods for at least one of the plurality 
of industry segments, the change in revenue information selected from the group consisting of a 
change in net sales and a change in gross profit (See at least figures 7 and 8, column 1, lines 5- 
16, column 3, lines 34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and 
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column 7, lines 20-35, wherein the revenue information is stored in the database and trend 
information is also discussed). 

14. As per claim 14, Healy et al. discloses a system wherein the database further stores a 
plurality of operational variables associated with the generic value stream components (See at 
least figures 1 and 2, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57- 
65, column 5, lines 5-35 and 50-65, and column 6, lines 1-16). 

15. As per claim 17, claim 17 is a system version of the method of claim 8, and is therefore 
rejected using the same art and rationale as applied above. 

16. As per claim 31, Healy et al teaches a method for determining resource allocation, the 
method comprising: 

associating a generic value stream having a plurality of generic value stream components 
with a plurality of industry segments (See at least figures 7 and 8, column 1, lines 5-16 and 26- 
40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5- 
35, wherein a generic value stream with components is associated with a plurality of industries); 

allocating, for a first industry segment, expenditures for a time period to at least one of 
the plurality of generic value stream components for the first industry segment (See at least 
figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45 and 57-65, 
column 5, lines 5-35, wherein for an segment of an industry, expenditures for a time period are 
considered in the value stream); 

determining the amount of expenditures associated with the at least one of the plurality of 
generic value stream components relative to the total amount of expenditures for the at least one 
industry segment, the determination based on the allocated expenditures (See at least figures 7 
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and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57-65, column 5, 
lines 5-35 and 50-65, and column 7, lines 20-35, wherein a resource allocation is determined for 
at least one industry segment); and 

identifying the generic value stream component for the first industry segment having the 
highest percentage of expenditures (See at least figures 7 and 8, column 1, lines 5-16 and 26-40, 
column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5-35, 
and column 6, lines 1-15 and 34-55, wherein a value stream component with the highest amount 
of expenditures (or chance of) is identified). 

identifying a second industry segment based on the generic value stream component 
having the highest percentage of expenditures (See at least figures 7 and 8, column 1, lines 5-16 
and 26-40, column 3, lines 34-47, column 4, lines 40-65, column 5, lines 5-15, and column 6, 
lines 1-15 and 34-55, and column 7, lines 1-20 and 40-60, wherein a second segment is identified 
based on the value stream component). 

17. As per claims 32-35, claims 32-35 have equivalent limitations to claims 2-5, respectively, 
and are therefore rejected using the same art and rationale as applied in the rejection of claims 2- 
5, respectively. 

18. As per claim 37, Healy et al. discloses a system for facilitating resource allocation, 
comprising: 

a computer readable medium (See at least figure 1 and column 3, lines 15-60); 
a database storing expenditures for a time period for a first industry segment, the 
expenditures associating with at least one of a plurality of generic value stream components (See 
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at least figures 2 and 3, column 1, lines 5-16 and 26-40, column 3, lines 34-47 and 65-67, 
column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5-35, which discloses the databases); and 
a computer program stored on the computer-readable medium operable to determine the 
amount of expenditures associated with the at least one of the plurality of generic value stream 
components relative to the total amount of expenditures for the at least one industry segment, the 
computer program further operable to identify the generic value stream component for the first 
industry segment having the highest percentage of expenditures, identify a second industry 
segment based on the generic value stream component having the highest percentage of 
expenditures, and display a desired portion of the database (See at least figures 7 and 8, column 
1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 
50-65, and column 7, lines 20-35, wherein expenditures associated with a component is 
determined for at least one industry segment. The computer is used to identify a component in 
the value stream with the highest amount of expenditures and identify a second industry segment 
also using this component. Portions of the database are displayed, see at least column 4, lines 1- 



19. As per claims 38-42 and 43, claims 38-42 and 43 are system claims with equivalent 
limitations to the system of claims 10-14 and 17, respectively, and are therefore rejected using 
the same art and rationale as applied above. 



20. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 



20). 



Claim Rejections - 35 USC § 103 
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having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

21. Claims 6-7, 15-16, and 36 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Healy et al. (U.S. 6,298,328). 

22. As per claim 6, Healy et al. discloses a plurality of generic value stream components 
including components related to identified markets, products, customer purchases, decreased 
demand for a product, product life cycle, etc. (See at least figures 1, 2, 7, and 8, column 1, lines 
5-40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5- 
35, and column 6, lines 15-35). However, Healy et al. does not expressly disclose all of the 
components of claim 6. 

Healy et al. discloses different components of a value stream that are analyzed, these 
components related to product, market, geographic area, customer, etc. It would have been 
obvious to one of ordinary skill in the art at the time of the invention to include the components 
of claim 6 in the components disclosed by Healy et al. and used for analysis in order to enhance 
the scope and scale of the analysis performed by incorporating all the factors that drive the size 
of the market for a "product". 

23. As per claim 7, Healy et al. discloses a method wherein the plurality of industry segments 
are associated with a plurality of industries, the industries comprising a utilities industry, a 
communication, entertainment, and media industry, and a products and retail industry (See at 
least column 1, lines 5-40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57- 
65, column 5, lines 5-35, and column 6, lines 15-35, which discusses industry segments). 
However, Healy et al. does not expressly disclose a financial and transportation industry or a 
healthcare industry. 
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Healy et al. discloses industries and industry segments, the industries including utilities 
industry, a communication, entertainment, and media industry, and a products and retail industry. 
Therefore, since the system of Healy et al. is generic and applicable to all industries that have 
revenues and expenses, it would have been obvious to one of ordinary skill in the art at the time 
of the invention to include the industries of financial and transportation and healthcare in order to 
more quickly and consistently analyze the data of an industry and allocate for a segment of that 
industry by applying the system of Healy et al. See at least column 1, lines 5-22 and 35-42. 

24. As per claim 8, Healy et al. discloses a method with time periods and time periods of 
quarters of a year (See at least column 5, lines 5-35, which discloses time periods and quarters). 

However, Healy et al. does not specifically disclose the time period of a year. 

Healy et al. discloses time periods and that any time period can be accommodated. 
Further more, Healy et al. uses in the example quarters of a year. It is well known in the industry 
to look at an entire year in order to perform functions such as creating a budget, buying, etc. It 
would have been obvious to one of ordinary skill in the art at the time of the invention to use a 
year period in stead of quarters in order to more efficiently plan by looking at a longer and 
industry known planning period. 

25. As per claims 15-16, claims 15-16 are system versions of the method of claim 6-7, 
respectively, and are therefore rejected using the same art and rationale as applied above. 

26. As per claim 36, claim 36 has equivalent limitations to claim 6 and is therefore rejected 
using the same art and rationale as applied in the rejection of claims 6. 
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27. Claims 18-30 are rejected under 35 U.S.C. 103(a) as being unpatentable over Healy et al. 
(U.S. 6,298,328) in view of NAICs Association (www.naics.com). 

28. As per claim 1 8, Healy et al. discloses a method for determining resource allocation, 
comprising: 

associating a generic value stream having a plurality of generic value stream components 
with a plurality of industry segments (See at least figures 7 and 8, column 1, lines 5-16 and 26- 
40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, column 5, lines 5- 
35, wherein a generic value stream with components is associated with a plurality of industries); 

allocating a change in revenue information between time periods to a first industry 
segment, the revenue information selected from the group consisting of net sales and gross 
profits (See at least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 
20-45 and 57-65, column 5, lines 5-35, wherein for an segment of an industry, expenditures for a 
time period are considered in the value stream); 

allocating input to a second industry segment, wherein at least one of the input is 
associated with the first industry segment (See at least figures 7 and 8, column 1, lines 5-16, 
column 3, lines 34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and 
column 7, lines 20-35); and 

determining a revenue information trend associated with the first industry segment based 
on the allocated change in revenue information for use in determining the resource allocation for 
the second industry segment (See at least figures 7 and 8, column 1, lines 5-16, column 3, lines 
34-47, column 4, lines 20-45, and 57-65, column 5, lines 5-35 and 50-65, and column 7, lines 20- 
35, wherein a resource allocation is determined for at least one industry segment). 
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However, while Healy et al. discloses requesting specific information including industry 
information from the system databases through a query, Healy et al. does not expressly disclose 
the at least one user input being a North America Industry Classification System code. 

NAICs Association discloses North America Industry Classification System codes 
associated with industry segment for use in valuations by businesses in industry segments (See at 
least page 4, sections 1 and 2, page 5, section 1, page 6, sections 1-3). 

Both NAICs Association and Healy et al. disclose using databases to plan and valuate the 
status of a business within an industry segment. Healy et al. discloses storing industry data in 
databases, the ability to query this data, and the ability to segment this data. NAICs is an 
industry wide, standardized, coding system for breaking industries into sectors and subsectors. 
Therefore, it would have been obvious to one of ordinary skill in the art at the time of the 
invention to include North America Industry Classification System codes to query data from the 
databases used by Healy et al. in order to quickly and consistently perform allocation for industry 
segments. See at least Healy et al., column 1, lines 5-16 and 25-45. 
29. As per claim 19, Healy et al. teaches a method further comprising: 

allocating, for at least one of the industry segments, expenditures for a time period to at 
least one of the plurality of generic value stream components for the industry segment (See at 
least figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45 and 57- 
65, column 5, lines 5-35, wherein for an segment of an industry, expenditures for a time period 
are considered in the value stream); and 

determining the amount of expenditures associated with the at least one of the plurality of 
generic value stream components relative to the total amount of expenditures for the industry 
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segment, the determination for use in determining the resource allocation (See at least figures 7 
and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45, and 57-65, column 5, 
lines 5-35 and 50-65, and column 7, lines 20-35, wherein a resource allocation is determined for 
at least one industry segment). 

30. As per claims 20, 21, 22, and 23, claims 20, 21, 22, and 23 recite equivalent limitations to 
claims 2, 3, 5, and 6, respectively. Therefore, claims 20, 21, 22, and 23 are rejected using the 
same art and rationale as applied in claims 2, 3, 5, and 6, respectively. 

31. As per claim 24, Healy et al. teaches a system for facilitating service resources allocation, 
comprising: 

a computer readable medium (See at least figure 1 and column 3, lines 15-60); 

a database for storing a change in revenue information between time periods for a first 
industry segment, the revenue information selected from the group consisting of net sales and 
gross profits, and storing at least one input of the user (See at least figures 2 and 3, column 1, 
lines 5-16 and 26-40, column 3, lines 34-47 and 65-67, column 4, lines 1-2, 20-45, and 57-65, 
column 5, lines 5-35, which discloses the databases, revenue information, and user input (such as 
an expert)); and 

a computer program stored the computer-readable medium operable to display a desired 
portion of the database (See at least figures 2 and 3, column 1, lines 5-16 and 26-40, column 3, 
lines 34-47 and 65-67, column 4, lines 1-10, 20-45, and 57-65, column 5, lines 5-35, which 
discloses displays). 
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However, while Healy et al. discloses requesting specific information including industry 
information from the system databases through a query, Healy et al. does not expressly disclose 
the at least one user input being a North America Industry Classification System code. 

NAICs Association discloses North America Industry Classification System codes 
associated with industry segment for use in valuations by businesses in industry segments (See at 
least page 4, sections 1 and 2, page 5, section 1, page 6, sections 1-3). 

Both NAICs Association and Healy et al. disclose using databases to plan and valuate the 
status of a business within an industry segment. Healy et al discloses storing industry data in 
databases, the ability to query this data, and the ability to segment this data. NAICs is an 
industry wide, standardized, coding system for breaking industries into sectors and subsectors. 
Therefore, it would have been obvious to one of ordinary skill in the art at the time of the 
invention to include North America Industry Classification System codes to query data from the 
databases used by Healy et al. in order to quickly and consistently perform allocation for industry 
segments. See at least Healy et al, column 1, lines 5-16 and 25-45. 

32. As per claims 25, 27, 28, 29, and 30, claims 25, 27, 28, 29, and 30 are claims with 
equivalent limitations to claims 10, 1 1, 12, 14, and 23, respectively, and are therefore rejected 
using the same art and rationale as applied above. 

33. As per claim 26, Healy et al. teaches a system wherein the database further stores 
expenditures for a time period for at least one of the industry segments, the expenditures 
associated with at least one of the plurality of generic value stream components (See at least 
figures 7 and 8, column 1, lines 5-16, column 3, lines 34-47, column 4, lines 20-45 and 57-65, 
column 5, lines 5-35, which discloses expenditures for a time period for an industry segment). 
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Conclusion 

The prior art made of record and not relied upon is considered pertinent to 
disclosure. 

Ann et al. (U.S. 2002/0198727) teaches a generic framework that is customized to reflect 
changes in an industry. 

Garg (U.S. 6,044,357) teaches a market-level model that estimates costs and revenues. 

Garg (U.S. 6,009,407) teaches demand on a market level and planning for such a 
demand. 

Tambay et al. (U.S. 2001/0037255) discloses an industry marketplace system that uses 
factors to make determinations. 

McGovern et al. (U.S. 5,918,207) discloses analyzing technology trends and needs to 
service both current and new needs of a business. 

Case (U.S. 2002/0173998) teaches business growth strategies. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Beth Van Doren whose telephone number is (703) 305-3882. 
The examiner can normally be reached on M-F, 8:30-5:00. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (703) 305-9643. The fax phone number for the 
organization where this application or proceeding is assigned is 703-872-9306. 
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Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 
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